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The article deals with the peculiarities of agribusiness in the grain sector of Ukraine, analyzed trends in grain production and the
factors affecting it. The structure of producers in agriculture was investigated according to the scale of business. The role of cooperation
for raising the competitiveness of small and medium farms on the grain market was grounded. The experience of the first grain coopera-
tives in Ukraine to develop services and infrastructure for grain storage had been analyzed. It was established that the development of
agricultural service cooperatives is the important factor in the formation of sustainable agriculture and rural development.
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Introduction. Cooperatives often play the leading role
in providing the most essential needs of people in the modern
world. According to IRECUS research (Lafleur and Merrien,
2012), the majority of the 300 largest cooperatives in the world
works in agriculture, insurance, food industry, finance and elec-
tricity supplying, while the largest part of the top-500 corpora-
tions invest and operate in banking, oil and gas extraction, ma-
terials and technology development and production, pharma-
ceutical industry and biotechnology, retail trade.

For Ukraine, the phenomenon of co-operation is not new
in the historical context. However, during the years of Soviet
system, the basic principles of cooperation were distorted and
co-operatives are associated with collective farms still often.

Taking into account Ukraine potential in agriculture and
the prospects for the world food markets, we can talk about the
need to revive co-operation in agriculture. Ukrainian govern-
ment's program of support for agriculture is focused on this topic
too (Concept of the Government, 2017). In particular, 1 000
million UAH will be addressed to farmers and cooperatives in
2018 (Decree of the Cabinet of Ministers of Ukraine, 2018).

Materials and Methods. The research was conducted
using data of the State Statistics Service of Ukraine, information
of the official Government reports, regulations, as well as public

information about activities of grain cooperatives - participants
of Ukrainian Storage and Marketing Cooperatives Project (2013-
2018).

The aim of the research was to study the factors that
stimulate and restrict the development of agricultural grain co-
operatives in Ukraine.

The logical matrix of the research was based on Ukrain-
ian grain producers’ needs identification. The next level was to
estimate the common interest and points of contradiction among
grain produces to define the services and activities for coopera-
tion. The government policy about agricultural cooperatives was
analyzed according its implementation in grain sector.

SWOT analysis and PESTEL method were applied to
determine the challenges and perspectives of cooperation in
grain production and grain marketing.

Results and Discussion. Since 2013/14 marketing
year (MY), Ukraine is among top-exporters of wheat in the
world, occupying the sixth position (USDA, 2018) - Figure 1.
The share of Ukrainian wheat export has grown to 9.9% in the
world export in 2016/17 MY from 6% in 2013/14 MY.

Export of wheat in physical volume had been increased
by 76% in March 2018, comparing with July/June 2013/14, while
World Total export has increased only by 13.5%.
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Figure 1. Countries-leaders in wheat export (USDA, 2018)

Taking into account that internal consumption of wheat
in Ukraine has decreased by 14% for the last 5 years, and yield
of grain crops has increased by 6.5% (State Statistic Service of
Ukraine, 2018), the trends of intensification and export orienta-
tion in grain production can be noticed. India, Egypt, Bangla-
desh, Indonesia, Thailand, and Korea South were the main
countries for Ukrainian feed wheat export in 2016/17 MY.

However, to understand who accumulates all benefits
form the export trade we should consider the structure of enter-
prises in agriculture of Ukraine.

BicHuk CymcbKoro HauioHanbHOro arpapHoro yHiBepcutety

In 2016, 44998 legal entities operated in agriculture
(State Statistic Service of Ukraine, 2018), among them 74%
farms, which were identified as small or micro enterprises.
75.0% of active farms cultivated up to 100 hectare per a farm in
average (Concept of the Government, 2017).

Indicators of economic and social activity of enterprises
confirm the efficiency of big enterprises. A big enterprise em-
ploys more than 250 persons and its turnover per year is more
than 50 million euro — Table 1.
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Enterprises in Agriculture of Ukraine, 2016*

Table 1

indicators Total Amount Big Medium Small - -
total among them micro enterprises

Enterprises 44 998 20 2501 42 477 37 457
Employees, thousand 583.4 38.1 358.7 186.6 67.7
Employees per an enterprise 13 1905 144 5 2
Salary per person per month, UAH 3871 5906 4 321 2590 1970
Turnover, million UAH 403 645.8 53 033.7 206 593.8 144 018.3 455427
Turnover per 1 employee, thousand UAH 691.9 1392.0 576.0 771.8 672.7

* State Statistic Service of Ukraine

Comparing the domestic prices for feed grains in
Ukraine and Wheat stocks held by producers and elevators
(USDA, Foreign Agricultural Service, 2018, p. 5-6), we can con-
clude that maximum benefit can be got during October-
December selling.

Medium and small farms do not participate in this trade
because the majority of their grain was sold from fields in June-
July by the lowest prices. The difference in summer and winter
price was 20.0% in 2017.

Co-operatives in crop farming can be the solution for
small farm competitiveness challenges. Service co-operatives
offer their members joint supply (fuel, fertilizers, seeds, etc.),
joint selling (big batch of grain by the higher price), consulting
service about new technology, farm management, business-
planning etc.

According to experts, increasing the efficiency of small
farming in grain sector can gains the additional 1.5 million tons
of grain per year (Concept of the Government, 2017).

Co-operative movement in Ukraine is developing now
mainly due the international projects, supported by governments
and international organizations.

The experience and results of Ukraine Grain Coopera-
tive Project (2013-2018) insure that co-operation among grain
farmers can show the visible results in short terms.

Grain cooperatives were organized in Central Ukraine —
“Zernovyi” in Dnipropetrovsk region (2013) and “Zerno-BUNK” in
Kirovograd region (2014). The membership of Zernovyi has
increased from 12 persons to 75 during 4 years due the visible
benefits. By the Project support the cooperative grain elevator
was built in Vasylkivka (Dnipropetrovsk region) and members of
the cooperative, who had invested in the elevator as co-owners,
sold the first joint batch of grain and sunflower in 2017/18 MY.

The biggest advantages of co-operatives for their mem-
bers are:

- economic effect of cost saving due joint purchases;

- economic effect of price growing due join selling and
storage facilities (quality control of storage service by the mem-
bers);

- access to short-term financial

- resources by the low price;

- professional consulting (in agronomy, farm manage-
ment, accounting);

- education and training for members, board members,

managers and employees — business skills and ethic develop-
ment;

- advocacy and lobby of grain farmers’ interests at the
local and state level.

Nevertheless, challenges for cooperatives development
in agriculture are still significant:

- some “gray zones” in taxation legislation about status
of co-operatives as non-profit organizations;

- rural people biased attitude to co-operatives due the
memory about Soviet collective farms;

- restriction in banking financing attraction to invest in
grain co-operatives infrastructure to create the network of grain-
cooperatives;

- grain co-operatives cannot use the resources of Gov-
ernment Support Program for Farmers and Co-operatives
(2018-2020), because restriction about size of land per one
farmer (up to 100 ha) and cannot by the equipment by the Gov-
ernment Program of Cost Compensation.

Conclusions. Grain production in Agriculture of Ukraine
concentrated mostly at the big and medium enterprises, which
have own facilities for storage and can invest in technology and
technical assets using effect of scale and attracting financial
resources of the affiliated banks. Co-operatives in crop farming
can be the base for development of small farmers, who would
like to keep their ownership for land and pass their farms to the
next generation.

To start co-operation in grain sector farmers cannot rely
on direct Government support, but their can start from the joint
purchases (seeds, fuel, fertilizers). Next step, joint selling, is the
kind of service, which need investment for storage facilities.
Experience of project financing can be useful to develop the
model of co-investment for co-operatives. Nevertheless, without
government or international projects support such kind of co-
operatives will have constant challenges with loans attraction.
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Bonoeuk Upuna, ly2auy Andpeli Pazeumue koonepayuu e 3epHonpoussodcmee YkpauHbl: npobnems! U nepcnek-
muebl

B cmambe paccmampusaromces ocobeHHocmu a2pobusHeca 8 3epHO8OM CEeKmope YKpauHbl, aHanu3upyomes meHOeHyuu
8 npoussodcmee 3epHa U enusowue Ha Heeo (hakmopbl. Paccmompera cmpykmypa npoussodumenell 8 cenbckoM xo3alicmee no
macwmaby 6usHeca. O60CHOBaHa pofb KOONEpayuu 8 NOBbILIEHUU KOHKYPEHMOCNOCOBHOCMU MasbIX U CPeOHUX (hepMepCcKux
X034licme Ha 3epHO8OM pbIHKe. [TpoaHanusuposaH onbIim NEpPebIX 3epHO8bIX KOONEPamuUBos 8 YkpauHe no passumuro ycrye u UH-
hpacmpyKmypbI XpaHeHUs1 3epHa. bbino ycmaroeneHo, Ymo pasgumue cenbCKOX03AUCMBEHHbIX 00CYKUBAWUX KOONepamugos
A6NIAEMCS 8aXHbIM (hakmopoM hopMUPOBaHUS yCmOUHUB020 CeMbCKo20 X03Alicmea U pa3sumusi CelbCKUX meppumopud.

Knroyesnie croea: koonepamusbi; hepmMepbl; npou3godcmeo 3epHa; UHGpacmpykmypa.

Bonoeuk IpuHa, lMyzay AHApili Pozeumok koonepauii 8 3epHo8upobHuYymei YkpaiHu: euknuku i nepcnekmueu

Koonepamusu yacmo eidiepatomb npogidHy ponb y 3abeaneyeHHi Haligaxmnugiwux nompeb nwdeli y cydacHomy cgimi. 3a
OaHumu docnioxeHb KaHadcbkux eyeHux (IHcmumym IRECUS YHisepcumemy Llepbpyky), binbwa YacmuHa 3 300 Halbinbwux
Koonepamusig y cgimi npautorome y CinbCbKoMy 20cnodapcmei, cmpaxysaHHi, Xap4osili npoMuciosocmi, (hiHaHCcy8aHHi ma enekm-
ponocmavanHi, modi sik Halibinbwa yacmuHa kopnopauili pelimurey «Ton-500» iHeecmye ma 3dilicHioe onepauyitiHy OisnbHicms 8
baHkischKili cchepi, 8udobymKy Hagpmu ma 2a3y, 3alimaembcs PO3POOKOI0 ma 8uUPObHULMEOM Mamepianie ma mexHonoaid, gap-
Mauesmu4HoK npomucogicmio ma biomexHosozismu, po3dpibHo mopaignero.

Lns Ykpaitu cpeHomeH koonepauii He € HoguM y icmopu4HoMy koHmekcmi. OOHaK 3a PoKU PadsiHCbKOI CUCMEMU OCHOBHI
npuRyunu cnisnpauyi 6ynu cnomeopeHi, | Koonepamugu 8ce Wie Yacmo acouilorombCs 3 Koreocnamu.

Bpaxosyrouu nomenuian YkpaiHu e cinbcbkomy 2ocnodapcmsi ma nepcnekmugu ¢gimosux npo00gosibyuX PUHKie, MU MO-
XeMo 2080pumu npo HeobxiOHicmb 8i0poOXeHHA Koonepauii e cinbcekomy 2ocnodapcmei. [poepama nidMpuMKU yKpaiHCbK020
ypady Ans cinbebko2o 2ocnodapcmea makox 3ocepedxeHa Ha uili memi. 3okpema, 0o 2018 poky dna nidmpumku chepmepie ma
koonepamusig 6yde cnpsamosaHo 1 MITH. 2pH.

LocnioxeHHs 6yno nposedeHo 3 sukopucmaHrHsM daHux LepxasHoi cmamucmuyHoi cryxbu Ykpaiu, ogiuitHux Oxepen
Ypady, HopmamusHo-npasosux akmig, a makox nybniaHoi iHhopmauii npo disnbHICMb 3epHOBUX Koonepamusie - y4acHuKie npoe-
kmy "Ukraine Grain Storage and Marketing Cooperatives” (2013-2018 poku). Memoto docnidxeHHs1 6y10 8UYEHHS ghakmopig, siKi
CMUMYITOIMb Ma 06MeXyrmb PO3BUMOK CinlbCbK020CN0AapChKUX 36PHO8UX KOonepamugie 8 YkpaiHi.

Tloeiyna mampuus docnidxeHHs 6asyembcs Ha idermucbikauii nompeb ykpaiHCbKuX UpobHUKie 3epHa. HacmynHul pigeHb
nonsizas y OuiHKBaHHI ChiflbHUX iHMepecie ma cynepeyHocmel MiX 8UpobHUKaMU 3epHa Onsl USHAYEHHS akmyanbHUX O HUX
nocnye ma 3axodig cnignpauj. lpoaHanizogaHo nonimuky ypsdy wodo cinbcbkoaochodapchkux kKoonepamusie ma ii 6nposadxeHHs
8 36PHOBOMY CEKMOPI.

SWOT-aHanis ma memod PESTEL 6ynu gukopucmani 0ns gu3Ha4eHHs npobnemM ma nepchnekmug cnigpobimHuymea y
cehepi sUPOBHUYMBa 3epHa Ma MapkemuHay 3epHa.

Bynu po3ansHymi meHdeHuii puHKy 3epHa 3a 2013/14 ma 2017/18 mapkemuH208i poKU, npoaHasnizosaHo no3uuii YkpaiHu sk
eKkchopmepa 3epHOBUX Ky/ibmyp.

Kpim mozo, byna posensHyma cmpykmypa agpobisHecy 8 YkpaiHi 3 modku 3opy Macwmaby disnbHocmi cy6’ekmig 2ocnoda-
progaHHs ma eghekmusHocmi ix disinbHOCMI.

BusHaueHo, wo cepedHi ma mani chepmepchki 20cnodapcmea NpakmuyHO [30/1b08aHi 8i0 PUHKY 3epHa 8 nepiod makcuma-
TIbHO 8URIGHUX UiH. BoHu He 6epymb ydacmi y yiti mopeieni, OcKineku binbuwicms ix 3epHa npodaembCs 3 NOig y YepsHI-NunHi 3a
HalHWx4uMU YiHamu. PisHuus e nimHid ma 3umosud uiHu cknana y 2017 poui 20%.

Koonepamusu & cinbcbko20cnodapcskomy 8UPOBHULMEI MOXymb Cmamu pitueHHaM 0715 NIOBULEHHST KOHKYPEHUii Manux
3epHosupobHuKie. ObCry208y04i KOONEpamuBU NPONOHYIOMb C80IM yYacHUKaM CniflbHe nocmayvaHHs (nasueo, MiHeparbHi 006pu-
8a, HaCiHHsi mowj0), chinbHUl 36ym (8enuka napmis 3epHa 3a bilbWw BUCOKOK YiHOK), KOHCYIbmauyitiHi nocryau 3 npugody HO8oI
mexHonoeil, ynpaeniHHs chepmepcokum 2ocnodapemeom, bisHec-nmaHysaHHs mowo. Ha OymMKy ekchepmig, nidguleHHs echekmus-
HocMi Marno2o cinbCcbKko2o 20cnodapcmea 6 3epHO8OMY cekmopi Moxe npuHecmu dodamkosi 1,5 MiIH. MOH 3epHa Ha pik.

KoonepamusHuti pyx 8 YkpaiHi 3apas po3gusacmscsi nepesaxHo 3asdsku MixHapoOHUM npoekmam, 3a nidmpumku ypsdie
ma mixHapoOHUX opaaHisayit. [Joceid ma pesynbmamu KaHadcbk020 KOONepamugHo20 3epH08020 npoekmy 8 YkpaiHi (2013-2018
POKU) nidmeepOxyromb, WO cnienpaus hepmepie-3epPHOBUKIE MOXe Nnokazamu 8a2omi pe3ynbmamu 8 KOPOmKi mepMiHu.

3epHosi koonepamueu 3a hidmpumku npoekmy bynu opaaHizosaHi e LieHmpanbHil Ykpaini - "3epHosuld" y [JHinponempos-
cokili obnacmi (2013 pik) ma "3epHo-BYHK" & Kiposoepadchkiti obnacmi (2014 pik). YUneHcmeo 8 COK «3epHosuti» 3pocrio 3 12
oci6 do 75 npomsieomM 4 pokie Yepe3s 8iduymHi nepegaau koonepauii. 3a nidmpumku lNpoekmy e cmm. Bacunbkigka ([Hinponempos-
Ccbka obnacme) nobydosaHuli nepwuli KoonepamugHUU e1eeamop, a YieHu Koonepamuey, siKi 8Kanu Kowmu e efegamop 5K cnie-
8/1acHUKU, npodasu nepwy CniflbHy napmito 3epHa ma coHsiuHuka e 2017/18 MP.
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Haubinbwumu nepesazamu koonepamusie A5 C80IX YMeEHI8 €: eKOHOMIYHUL echeKm eKOHOMIT Kowimie 3a paxyHoK CnifbHUX
3aKynigerb, eKOHOMIYHUU eghekm 3pocmaHHs UiH 3a paxyHOK ChiflbHUX npodaxie ma sikicHo2o 36epieaHHs 3epHa (KOHMPOIb YnieHie
Koonepamusy 3a pobomoro enegamopa ma sKicmio nocsye 0ns YneHig koonepamusy); docmyn 00 KOPOMKOCMPOKOBUX (hiHaHCO-
8UX Pecypcie 3a HUXYOK WiHOW; NpoecCiliHull KOHCaIMUHe (a2pOHOMISI, ynpaeniHHa 20cnodapcmeom, 0bslik); ocgima ma Hag4aH-
Hs1 ON1S1 YrTeHig Koonepamusy, YieHie npaesiHHS, KepigHUKI8 ma npauieHuKie — po38umok bi3Hec-Hasu4ok ma uiHHocmeli koonepauii;
adeokauis ma f106itoeaHHs iHmepecie hepMepCbKux 20cno0apcme Ha MiclesoMy ma 0epXagHOMY PiBHSIX.

Tum He MeHwe, npobrieMu po3sUMKy Koonepamusig y CifbCbKOMy 20cnodapcmei 3auwaomses 3Ha4YHUMU:

- Oesiki "cipi 30HU" 8 no0amkosoMy 3akoHodascmei Wo0do cmamycy Koonepamueie sk Henpubymkogux opaaHisauil;

-(hepmepu cxunbHi 00 HezamueHO20 cmagneHHs 00 Koonepamusig Yepes nam'ame NPo padsHCLKI Kon2ocnu;

- 0b6MeXeHHs1 3anyqeHHs bGaHKiBCbKo20 (hiHaHCy8aHHsI Onsi iHeeCmyBaHHs 8 iHghpacmpykmypy 3epHoeoi kKoonepauii dns
CMBOPEHHS MEPEXI 36PHOBUX KOONepamueie;

- 3epHO8I KOONepamugu He MOXymb 8uKkopucmosysamu pecypcu poepamu depxagHoi nidmpumku chepmepie ma Koone-
pamusig (2018-2020 pp.), ockinbKu icHye obmexeHHs w000 poamipy 3emni Ha 0dHo20 pepmepa (do 100 2a).

Takum 4quHoM, OocriOkeHo, wo 8UPOBHULMEO 3epHa 8 CinbCbkoMy 2ocnodapemei YkpaiHu 3ocepedxeHe 8 OCHOBHOMY Ha
8E/IUKUX Ma cepeldHix nidnpuemcmeax, Wo Malomb 811acHi MoXnugocmi 36epiearHHs, | MOXymb iHeecmysamu 8 mexHonoziyHi ma
MeXHIYHi aKkmusu, 8UKOpUCMOo8YyIoYU ehekm mMaclmaby ma 3any4eHHs iHaHcosuX pecypcig aginitiosaHux 6aHkig. Koonepamusu
8 Cinbebko2ocnodapcokoMy 8UPOBHULMEI MOXYmb cmamu 0CHO80K 0511 po3sumky OpibHUX chepmepis, ski xominu 6 36epeamu
C8010 81acHicmb Ha 3eMst0 ma nepedagamu €80i hepMu HaCMyNHUM NOKOMIHHSIM.

Lns noyamky cnignpaui y 3epHo8oMy ceameHmi hepmepu He MOXymb noknadamucs Ha npsimy depxasHy nidmpumKy, arne
Koonepauito MoXHa po3noyamu 3 ChiflbHUX 3aKynigenb (HaciHHsi, nanugo, 0obpusa). HacmynHul Kpok - cninbHull npodax - ys noc-
nyea hompebye iHeecmuuili y 3epHocxosuwa. Locsid hiHaHcysaHHA KaHaOcbko20 KOOnepamusHO20 3epHOB020 NPOEKMY MOXe
6ymu kopucHum 0ns po3pobku Modeni cninbHO20 iH8ecmysaHHs Ons Koonepamusig. Tum He MeHw, 6e3 nidmpumku ypsidogux ma
MiXHapodHUX npoekmig maki koonepamugu 6ydyms Mamu nocmitiHi npobremu 3 3anydeHHsM Kpedumig.

Knrouvoei cnosa: koonepamusu, hepmepu, 8UpOOGHUUMBO 3epHa, iHppacmpykmypa.
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