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Brand is a socio-economic phenomenon. Brand is the product of the development of commodity economy to a
certain stage. The generation of brand marks the maturity of the concept in the process of commodity exchange. To
simply define a brand, it refers to a name, symbol, symbol or design of a seller or service, highlighting its competitive
advantage and being distinguished from its competitors. In tandem with trends toward the popularization, marketi-
zation, and internationalization of higher education, brand marketing emerged in the field of higher education in the
1980s. In addition, with improvements in social welfare and new forms of public management, the commercialization
and marketization of higher education have attracted increasing attention. The definition of the university brand can
be described as that the university brand is the organic combination of representation information (name, noun, mark
or design) and profound connotation (value, culture, personality and spirit), so that it is distinguished from competitors
and recognized by consumers. Brand strategy is the overall planning and implementation of brand building and future
development carried out by brand institutions under the guidance of brand strategic thinking based on their own con-
ditions and analysis of the current situation and future trends of the external competitive environment. The essence
of brand strategy is to shape the core expertise of the company, thereby ensuring its long-term development. Brand
strategy is to establish a corporate strategy centered on building a strong brand. The core of raising brand building to
the business strategy of a company lies in establishing a distinctive brand identity. Through the analysis of the actual
situation and future trend of the external competitive environment, according to the guidance of its own conditions,
the university conducts the overall planning and implementation of the future development of the university under the
guidance of brand strategic thought. The C9 Alliance is the first university alliance between top universities in China.
The alliance includes nine universities, including Peking University, Tsinghua University, Zhejiang University, Fudan
University, Shanghai Jiao Tong University, Nanjing University, University of Science and Technology of China, Xi’an
Jiaotong University and Harbin Institute of Technology. Its development model, development path, talent training and
other aspects are the target of many Chinese universities. Centering on the connotation of university brand, this paper
analyzes the brand implementation road of “C9 Alliance” university to prove the rationality of the model observation
point proposed in this paper, and on this basis, puts forward reference suggestions on the implementation path of ordi-
nary undergraduate university brand.
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Introduction. In today’s rapidly developing information
age, many social phenomena are abstracted, conceptual-
ized and symbolized, and brands are no exception. In the
social development, brands are not only limited to commer-
cial brands, but also refer to city brands, university brands
and other social brands [1]. And this article focuses on the
discussion is the university brand, specifically, should be the
ordinary undergraduate university brand. The emergence of
a university brand cannot be separated from the external
environment of the place where the university is located.
For example, the backbone university brand discussed in
this paper is inseparable from the role of political, economic
and cultural external factors in the place where the univer-
sity belongs. Of course, in addition to the external environ-
ment, the generation of university brands also needs inter-
nal impetus. The development of university brand strategy
is an inevitable choice to adapt to the social development,
and it is an inevitable demand to build the university brand in
the environment of the rapid development of China’s higher
education. With the gradual expansion of higher education
activities and their influence, the market forces highlighted
in higher education have gradually been valued by all sides
of the society.

Research background. Chinese university from the
elite to the popularization process, China’s higher educa-
tion development is facing a basic “dilemma”, namely the
government’s public spending budget increasingly nervous
at the same time, the social parties to accept higher educa-
tion and provide corresponding social services put forward
higher requirements and look forward to, and the relative
shortage of university funds directly caused by the relative
shortage of campus resources has become a university
development needs to break through the “bottleneck” [2].
Therefore, in the rapidly developing market environment,
universities will inevitably seek other help and seek more
high-quality resources for the construction and develop-
ment of the university itself by turning to the society and
the market [3]. At present, the market mechanism has been
introduced into the field of higher education. In such a con-
text, the education system shows a new trend, that is, the
consumer-led education system is gradually replacing the
producer-led model, and the role of consumers in the field of
higher education is becoming more and more obvious. How
to promote the construction and development of universities
in such an environment, the brand strategy just provides a
bridge, and well connects and communicates between the
universities of non-profit institutions and the market environ-
ment. Therefore, if universities can use the brand strategy
in marketing according to their actual situation and actively
and effectively refer to the business strategy of enterprises,
it will produce greater benefits to their university teaching,
scientific research and social services.

Since the founding of the People’s Republic of China,
Chinese universities have had a relatively single source of
funding and basically relied on government financial alloca-
tion. The biggest benefit of this kind of funding funds is that
it can guarantee the most basic funds for the development
of universities. Although there are potential problems, this
paper mainly discusses the path of university brand con-
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struction, so we ignore the research on other issues. For the
universities selected for the government construction project
sequence, China adopts the form of funding by university
level, which is obviously different from that of developed
countries. The US is negotiated grant, formula grant, and
performance grant; France, the Netherlands; Japan is one;
Britain is formula grant and performance grant two [4]. So
in the form of Chinese government direct funding, it is with
colleges and universities in the government construction
project sequence has a great relationship, in the govern-
ment sequence project means is the construction of national
key support, compared with the selected project in colleges
and universities, they have various development advan-
tages, one of which is reflected in the national finance for
its science and technology funds “extra care”. By sorting out
the changes in the government investment in science and
technology of all the universities (“C9” in the “double first-
class” construction, as shown in Table 1), we can find that
the number of funding to the government project sequence
will far exceed that of the schools that are not included in the
project sequence [5].

Analysis. As is known to all, the amount of scientific
and technological funds directly affects a school’s scientific
research input and scientific research output, thus affect-
ing the comprehensive strength of the school [6]. It can be
seen that entering the government engineering sequence
and obtaining direct funding from the government will be the
most important source of strength for brand building, and
also the first step in the construction of an excellent univer-
sity in China. Therefore, the framework analysis under the
government dimension has its rationality and scientificity [7].

Table 1 - List of science and technology funding
of different types of universities

Type of university/Total amount of
average scientific research expenditure
Non-" 211 “and ;
“ 211 “and L4 Multiple
Year | yniversities jointly Miﬁir:tvmgf_lﬂajﬂged [(112)
Built by Provinces un dgyr
gL graduate
and Ministries (1) universities (2)
2012 666976.26 54612.31 12.21
2013 731836.08 60141.71 1217
2014 753705.69 62348.13 12.09
2015 753652.37 61826.61 12.19
2016 830704.23 53938.23 15.40
2017 917292.35 56458.01 16.25
2018 1036757.30 64421.63 16.09
2019 1181934.85 75319.52 15.69
2020 1365244.57 95861.86 14.24
2021 1415484.84 96649.48 14.65

Government dimension. According to the analysis
of universities entering the government project sequence,
China has 112 “211” universities, and all these schools are
selected in the “double first-class” construction list (world-
class universities, first-class disciplines). Among the more
than 1,700 institutions of higher learning in China, these
100 universities account for less than 6%, but they under-
take about 80% of doctoral students, 60% of master’s stu-
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Figure 1 — Comparison of science and technology funding of different types of universities

dents, 50% of international students and 30% of undergrad-
uate students. At the same time, less than 6 percent of the
universities have 85 percent of the national key disciplines
and 96 percent of the key laboratories, accounting for 70
percent of the national research funding. However, the “C9”
alliance universities selected in this chapter are the repre-
sentatives of China’s top universities. In China, the number
of universities only account for 1%, but they account for
nearly one-third of the annual national research funding
and nearly 50% of the state key laboratories, and 20% of
the master’s students and 30% of the doctoral students.
Therefore, some education experts have said that the “C9”
alliance monopolizes the top educational resources and
the top excellent talents in China (Table 1). From the above
analysis, we can indeed find that the strength of these uni-
versities in China, and such universities are exactly the
goal of the local key universities. Similarly, these schools
as research objects are analyzed and processed according
to the framework of the architecture to verify the rationality
of the model, which has good practical significance. It can
be analyzed from the above data that in terms of enroll-
ment strength, the universities selected in the engineering
sequence far exceed the undergraduate universities that
are not selected in the engineering sequence. Accordingly,
in the Chinese university market, the admission opportu-
nities of government engineering sequence universities
(such as “double first-class”, “211”, “985”, etc.) can reflect
the opportunities of candidates to enter high-quality univer-
sities (Figure 1).

Dimensions of teachers and students. The teacher
efficiency ranking of Chinese universities (top 100) is
divided into sales score, total number of teachers, total
score of teaching and research, and provincial ranking.

Analysis and research in 2014-2018 (considering that the
analysis should include different engineering sequences,
involving both “211 Project”, “985 Project” and the current
“double first-class” construction project, so the time span is
selected in this paper), the TOP100 distribution of the work
efficiency of Chinese university teachers (Table 2). Into the
government engineering sequence of university (“C9” uni-
versities included) in the top 100 occupied about 82.2, and
basic located in the forefront, which said the engineering
sequence of teachers efficiency and teaching and scien-
tific research total score relative to other cost engineer-
ing sequence of colleges and universities is higher, at the
same time also can reasonable speculation: into the engi-
neering sequence of colleges and universities is propor-
tional to the degree of teacher efficiency. At the same time,
it shows that teacher efficiency is also one of the ways for
a high-quality university to build its brand. Therefore, the
framework analysis under the dimension of teachers and
students has its rationality (Figure 2).

Table 2 - List of work efficiency
of Chinese university teachers (2017 to 2021)

Distribution of work efficiency of
Chinese university teachers Multiole
Year “211”, 985" |Non-"211". 7985” [(1)/(2)]
. "Double First- | . ”Double First-
class” class”

2017 82 18 4.56
2018 83 17 4.88
2019 83 18 4.61
2020 82 17 4.82
2021 83 18 4.61
Mean value 82.6 17.6 4.69
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Figure 2 — Comparison of work efficiency of Chinese university teachers (2017 to 2021)

In this paper, “2017 national youth project one thousand plan”
officially selected personnel (greater than or equal to 5) the unit
found that remove not universities of Zhejiang west lake higher
institute, China institute of engineering physics, found that “double
top” project in colleges and universities in TOP34 accounted for
31, talent ratio is very high university tendency. Among the “C9”
alliance universities, 49 of Tsinghua University were selected,
ranking first; followed by Zhejiang University 33 of Fudan Univer-
sity 33,25 of Peking University and 23 of Shanghai Jiaotong Uni-
versity were selected as “National Thousand Talents Plan Youth
Project”, which shows the faculty of “C9” alliance universities
(Table 3). Therefore, the analysis framework of the teacher-stu-
dent dimension has its scientific nature.

Table 3 - List of the number of teachers enrolled in the
“National Thousand Talents Program Youth Program”

University yaunr:j‘il:jeartg; Category Ranking
Tsinghua ,
University 49 Double First-class 18
Zhejiang .
University 38 Double First-class 19
Fudan University 33 Double First-class 20
Peking University 25 Double First-class 22
Shanghai Jiao :
Tong University 25 Double First-class 23
University of
Science and .
Technology of 23 Double First-class 25
China
Nanjing University 15 Double First-class 27
Xi ‘an Jiaotong :
University 12 Double First-class 31
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Dimensions of cultural inheritance. Library area in this
dimension, we mainly take the internal campus facilities —
Library as the core observation point, and study the top 10
libraries (Table 4) and the top 30 books collection (Table 5).
As a “knowledge reserve bank” of a university, the library plays
a very important role. In this paper, the library is placed in the
internal process of the university, mainly to explain the strength
of the university based on the degree of library construction.
We plan to assume that there is a close connection between
the library construction and the engineering sequence of librar-
ies, and confirm the relationship between the two through
research and statistics. Library area in a certain extent rep-
resents the basic level of university cultural heritage, from table
4 library area of the top 10 analysis, can be found “C9” alliance
universities occupy two, respectively is ranked sixth in Beijing
university library and seventh of Zhejiang university library, but
all the universities are “double top” colleges and universities.
This can well show that first-class universities also attach great
importance to the construction of libraries.

Library collection list — Facilities construction strength
In general, people may ignore the comparison of the library
area and the book collection, and focus more on the academic
ability of the library. However, the library as the biggest source
of academic knowledge (electronic way or paper books), its
excellent environment construction and rich collection of books
are the best explanation for the knowledge reserve ability of a
high-quality university. Through on the table 5 school library list
the top 20 analysis, can be found “C9” alliance university for
6, respectively is 1 of Zhejiang university library, third library of
Beijing university, 9 of Sun Yat-sen university library, 10 of Nan-
jing university library, 12 of Tsinghua university library, 19 Xi'an
Jiaotong university library. The library ranking of the alliance
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Table 4 — Ranking of library area

Library area
Ranking | University (square Category
meters)
Xiamen .
1 University 135,000 Double First-class
Sun Yat-sen About :
2 University 110,000 Double First-class
3 Jilin University 97,600 Double First-class
Wuhan .
4 University 94,700 Double First-class
Guizhou ;
5 University 90,000 Double First-class
Peking About :
6 University 90,000 Double First-class
Zhejiang .
7 University 86,000 Double First-class
Zhengzhou ;
8 University 84,000 Double First-class
Dalian
9 University of 83,000 Double First-class
Technology
Jinan .
10 University 80,100 Double First-class

universities is also very high, which just reflects the pursuit of
first-class universities for library construction.

Table 5 — Ranking of Library collection

Library
Ranking University collection (ten
thousand)
1 Zhejiang University 618
2 Jilin University 544
3 Peking University 535
4 Wuhan University 535
5 Zhengzhou University 530
6 Sichuan University 484
7 Xiamen University Jiakeng College 460
8 Sun Yat-sen University 435
9 Fudan University 433
10 Nanjing University 419
11 Hunan University 400
12 Tsinghua University 400
13 Hebei University 380
14 Southwest University 380
15 Southwest Agricultural University 380
16 Shandong University 380
17 Southwe:rgdU%\é?]rﬁglyg g{l Science 375
18 Shanghai University 357
19 Xi ‘an Jiaotong University 356
20 Hebei Normal University 355

Through the above library area and the collection
of colleges and universities, can draw the preliminary
conclusion, high quality university, the strength of the library
also must be its powerful weapon, so, the construction of
the library as a core observation point of university brand,
also has its great value, namely the high quality brand
university and library strength is mutually necessary and
sufficient conditions. To sum up, the use of infrastructure

as an analytical framework for cultural inheritance has its
rationality.

Scientific research and social service dimensions. In
this dimension, scientific research is mainly taken as the mon-
itoring point, including the number of scientific and technolog-
ical projects, the number of scientific research achievements,
the number of national awards, and the number of academic
papers published in foreign and national journals. This paper
shows that the number of science and technology projects
and the number of academic papers published in foreign and
national journals are both representative and illustrative two
framework dimensions, which can reflect the gap between
learning and innovation in universities scientifically and reason-
ably. Similarly, taking the “C9 Alliance” universities as the object
of analysis, and analyzing the changes of scientific research in
the five years, we can see the obvious differences between the
2117, “985” alliance “and” double first-class “universities and”
211 % 985 “and” double first-class “ universities from 2017 to
2021, as shown in Table 6, Figure 3 and Table 7, Figure 4. In
conclusion, scientific research and model analysis under the
dimension of social services have their rationality.

Table 6 — Number of scientific and technological
projects of different types of universities (2017 to 2021)

“211”, 985", Non-"211”, 985",
Year ”Double First-class” ”Double First-class”
(items) (itrms)
2017 270893 258779
2018 282236 286062
2019 316709 319770
2020 341815 366545
2021 370034 397935

Table 7 — Number of academic papers published
in foreign and national journals of different types
of universities (2017 to 2021)

Year “211”. 985", Non-"211". 985",
"Double First-class” “Double First-class”

2017 231107 111092

2018 250575 124119

2019 291408 150854

2020 341277 179616

2021 350839 217411

Conclusion. To sum up, the relevant data of “C9” alli-
ance can be analyzed and supported by the four dimensions
and the corresponding framework. The university brand
implementation path model constructed in this paper is fea-
sible and has high reference potential, and can be reason-
ably applied to the university analysis in the later text. At the
same time, “C9” Alliance University, as the representative of
China’s top universities, is the target level that all Chinese
universities are committed to achieve. The brand implemen-
tation path shown by the alliance universities also provides
necessary reference for the brand construction of ordinary
undergraduate universities. Through reasonable compari-
son, the gap between the regional ordinary undergraduate
universities and the top universities in the process of brand
construction is analyzed, laying a foundation for the imple-
mentation path proposed in the later article.
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JlbeH Pyi, acniipaHm, CymcbKull HayioHanbHUl agpapHull yHisepcumem; XeHaHCbKUU yHigepcumem HayKu i mexHomnoail

XaH S¢penHe, acnipaHm, CymebKuli HayjoHanbHUl azpapHull yHisepcumem, XeHaHChbKUU YHIgepcUmem HayKu i mexHonoait

Bbnromcebka-flaHbko KceHiss BanepiigHa, dokmop ekoHOoMIYHUX Hayk, doueHm, CymcbKul HaujoHanbHUl agpapHuli
yHisepcumem

HaHbko KOpiti leaHo8UY, 00KMOpP eKOHOMIYHUX HayK, npogecop, CymebKul HauioHanbHUl agpapHull yHisepcumem

AHAIJII3 PALIOHAJTIbHOCTI WITAXY BINPOBALXEHHSA BPEHLY YHIBEPCUTETY

BpeHd — ye couyjanbHo-eKoHOMIYHE seuwie. bpeHd € npodykmom po38umky moseapHo20 eocrodapcmea 00 Ne8HO20
emarnty. lNosiea 6peHdy 3HamMeHye cobor0 3pinicmb KOHUEMNUIT 8 Mpoueci mogapHo20 06MIHY. SIKWO MpPocmo su3Ha4umu 6peHo,
mo 8iH 03Ha4Yae Ha38y, cumeos1, 3Hak abo du3saliH Mpodasysi abo rocsyau, wo nidKpecse Lio2o KOHKYPEHMHy nepesazy
i 8i0pi3HsE 6I0 KOHKypeHmig. Y maHOemi 3 meHAeHuismMu 00 nonynsapusayii, Mapkemusauii ma iHmepHayioHanizauii suwor
oceimu y 1980-x pokax y cehepi suwoi oceimu 3’aguscss mapkemuHz bpeHdie. Kpim mozo, 3 nokpaweHHsIM coyjianbHo20
0obpobymy ma Hosumu chopmamu OepxasHO20 yrnpaesniHHS, KoMmepuianisayis ma Mapkemu3auyis euwoi oceimu
npusepmatomp 8ce binbwy ysazy. BusHayeHHs 6peHOy yHigepcumemy MOXHa ornucamu mak: 6peHd yHisepcumemy — ue
opeaaHiyHe noe0HaHHs npedcmagHUUBKOI iHgbopmauii (iM’si, iMeHHUK, 3Hak abo du3aliH) ma ernubokoi kKoHomauii (UiHHICMb,
Kynbmypa, ocobucmicma i yx), 3a80siKu YOMY 8iH 8iOpi3HAEMbCSI 8i0 KOHKYPEHMI8 i BU3HaeMbCS crioxusadamu. Cmpameaisi
b6peHdy — ue 3azarnbHe nnaHysaHHs ma peanisayis nobydosu ma malibymHbo20 po3sumky 6peHdy, wo 30iliCHEMbCS
iHecmumyuiamu 6peHdy nid KepieHUYMBOM cmpameaiyHo20 MUCTIeHHs bpeHOy, 8uxo0s4u 3 ernacHUX ymos ma aHanisy
momoyHoi cumyauii i MalbymHix meHOeHUil 308HIWHb020 KOHKYpeHmMHo20 cepedosuuja. Cyms bpeHO-cmpameeii nonsieae
y ¢hopMysaHHI KITlo4080i ekcriepmusu KommaHii, wo 3abe3neyye ii 0082ocmpokosull po3sumok. bpeHd-cmpameais nonseae
y CMEOPEeHHI KopropamuesHoi cmpameaii, opieHmogaHoi Ha Mobydosy cunbHO20 6peHdy. B 0cHo8I nidHeceHHs1 nobydosu
b6peHdy 0o pieHs bisHec-cmpameeaii KoMaHil TexXumb CMeOPEHHST 8upa3Hoi ideHmuyHocmi bpeHdy. Ha ocHosi aHanisy
¢hakmuyHoi cumyauii ma mMalbymHix meHOeHUil 308HIlHbO20 KOHKYPEHMHO20 cepedosuuya, 8idrnogidHo 0 eracHUX yMos,
yHigepcumem 30ilICHIO€E 3a2aribHe fniaHyeaHHs ma peanidayio MalbymHb020 PO38UMKY YHIBepcumemy mid KepigHU4UMeoM
cmpameaiyHo2o MucreHHs1 bpeHOy. AnbsiHe C9 — ue nepuiull yHisepcumemchbKul anbsHC MiX MposiOHUMU yHigepcumemamu
Kumato. [o anbsiHcy exodsmb Oee’simb yHigepcumemis, 30kpema [lekiHcbKull yHigepcumem, YHigepcumem LliHxya,
UxeussHebkul yHisepcumem, YHisepcumem Q@ydaHb, LLlaHxalicbkuli yHisepcumem L{350 TyH, HaHKIHCbKUU yHigepcumem,
Kumaticekuti Haykogo-mexHiyHul yHisepcumem, CiaHbCbKuli yHigepcumem LizsiomyH ma XapbiHCbKul mexHomoaidHul
iHcmumym. Moeo Moderib po38UMKy, WX po3sumKy, nideomoska manaHmie ma iHwi acrnekmu € memoro bazambox
KumaldicbKux yHieepcumemig. 30cepedxytoyucb Ha KOHomauii yHigepcumemcbkoeo 6peHdy, us cmamms aHanisye
wrsx enpoeadxeHHss b6peHOy yHieepcumemy ‘AnbsHc C9”, wob dosecmu pauioHansHicmb MOOesni CriocmepexeHHs,
3arnpornoHoeaHol 8 yiti cmammi, i Ha yili OCHOBI 8UCYy8ae pekoMeHOauiliHi Mpono3uuii wo0o wrsxy enposadxeHHs1 bpeHdy
38uU4aliH020 bakanaepCcbKoe2o yHigepcumemy.

Knrovosi cnoea: 6peHd yHisepcumemy, cmpameais 6peHOy, wisx 8rnposadxeHHs.
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